2023 - 2027
Board of Directors
STRATEGIC PLAN

Mission: Grace Christian
School is a Christ-centered
school of academic
excellence in which each
student is educated and
trained in biblical
principles and a Christian
worldview.

Vision: Students at Grace
Christian School will
demonstrate high
standards of learning,
biblical discipleship, and
embrace challenging
opportunities that
promote Christian values
and service at home, in the
community, and in the
world.

ACADEMICS

Goal 1: Integrate STEM offerings into science program through new educational resources and technology
enhancements to promote career-focused learning

Measured by: New Instructional Technology Resource Teacher (ITRT); new classroom STEM resources; more
career-focused internships and opportunities; 1:1 student computer ratio reached / Target: 2025

Goal 2: Strengthen instructional environment through financial strategies that support recent expansion and
important security additions, with goal of reaching 400 student capacity

Measured by: The Board will have projections in place for increased expenses to support expansion, school
growth and security costs, which can be supported by fundraising and marketing strategies at the school and
board level / Target: 2027

SPIRITUAL GROWTH

Goal 1: Establish spiritual and educational path for each grade level with addition of a Director of Biblical
Studies

Measured by: New Director of Biblical Studies; parent, student and staff surveys evaluate students’ growth in
applying Christian values in their personal and educational choices / Target: 2025

SERVICE

Goal 1: Foster collaboration and partnerships with Grace Christian Church, neighboring churches and
nonprofits in the local community

Measured by: Increased number of nonprofit partnerships; increased number of collaborations with Grace
Christian Church; increased opportunities to speak at neighboring churches / Target: 2026

ATHLETICS

Goal 1: Research costs and funding opportunities to add gymnasium space on/near Grace to support growing
athletic program

Measured by: Outline of available sites, to include pros/cons, timeline, costs and potential fundraising sources
for each / Target: 2025
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